FORWARD WORK PROGRAMME

GWYNEDD COUNCIL CABINET

Date of discussion at the
Cabinet

Items to be discussed

Cabinet Member

Quarter 1 2021/22
1 April = 30 June 2021

15 June

To facilitate a residential
development at the Crown
Buildings site, and reduce the
Council's maintenance costs
of the Penrallt multi-storey
car park.

Clir Craig ab lago

The Council’s Annual
Performance Report

Clir Dyfrig Siencyn

Review of Various Work
Conditions

ClIr Nia Jeffreys

Quarter 2 2021/22
1 July — 30 September

6 July

Equality and Access Policy

CllIr Nia Jeffreys

Annual Report of the
Strategic Equality Plan

CliIr Nia Jeffreys

Children and Supporting
Families Department
Performance Report

Clir Dilwyn Morgan

Adults, Health and Well-
being Department
Performance Report

Clir Dafydd Meurig

7 September

Annual Health and Safety
Report

ClIr Nia Jeffreys

Annual Employment Report

CllIr Nia Jeffreys

Highways and Municipal
Department and Gwynedd
Consultancy Department
Performance Report

CllIr Catrin Wager

Environment Department
Performance Report

Clir Gareth Giriffith




Date of discussion at the
Cabinet

Iltems to be discussed

Cabinet Member

28 September

Education Department
Performance Report

Clir Cemlyn Williams

Finance Department
Performance Report

Cllr loan Thomas

Quarter 3 2021/22
1 October — 31 December

12 October

Revenue Budget 2021/22 -
End of August Review

ClIr loan Thomas

Capital Budget 2021/22 - End
of August Review

ClIr loan Thomas

Savings Overview - Progress
Report on realising Savings
Schemes

ClIr loan Thomas

2022/23 Budget Strategy

CliIr loan Thomas

Half Yearly Report - Service
Improvement

CliIr Nia Jeffreys

Economy and Community
Department Performance
Report

Clir Gareth Thomas

Corporate Support
Department Performance
Report

CllIr Nia Jeffreys




